Subject: Professional Development Request: VLI Trek Leadership Program
Dear [Supervisor’s Name],

| am writing to request your support to attend the Veterinary Leadership Institute’s (VLI)
Trek program, taking place October 26-30, 2026, in Hendersonville, NC.

In our current environment, the ability to lead with resilience and high emotional
intelligence is essential for maintaining a high-performing, sustainable team. | believe VLI
Trek offers a unique, evidence-based curriculum that will directly enhance my ability to
contribute to our organization’s success.

Why VLI Trek?

VLI Trek is not a standard lecture-based seminar. Itis a high-intensity, immersive
experience that utilizes a small-group, facilitator-led modelto ensure deep, applicable
learning. Key highlights of the program include:

e 23 RACE-Approved CE Credits: This program is formally recognized for 23 hours of
continuing education credit, providing a quantifiable return on our professional
development investment.

e Evidence-Based Leadership: The curriculum focuses on Servant Leadership,
EmotionalIntelligence (EQ), and Conflict Transformation—skills that | can
immediately apply to reduce friction and improve collaboration within our team.

e Resilience & Well-being: A core pillar of the program is building individual capacity
forresilience. With a mental health provider on-site for the duration of the event, the
program provides a safe space for me to develop the self-care strategies necessary
to lead through high-pressure situations.

e Personalized Learning: Unlike large-scale conferences, Trek offers specialized
attention through small-group workshops with trained facilitators, ensuring the
content is tailored to my specific leadership challenges.

Organizational Impact
The return on this investment extends beyond my individual growth:

1. Improved Team Dynamics: By mastering advanced communication and conflict
management, | will be better equipped to navigate difficult conversations and contribute to
an inclusive, collaborative culture.

2.Succession Readiness: This program provides the formal leadership scaffolding | need to
prepare forincreased responsibilities and future leadership roles within the organization.



3. The "Multiplier Effect": Upon my return, | plan to share the key frameworks and tools I’'ve
learned with our broader team, ensuring the entire organization benefits from the insights
of the program.

Investment and Value

The total cost for the program is $3000. When compared to other national training
conferences, the pricing is highly competitive, but VLI Trek provides significantly more
value through its all-inclusive nature — the fee covers not only the 23 hours of CE but also
allroom and board for the duration of the five-day experience.

Furthermore, while many continuing education events rely on passive, large-scale lectures,
Trek’s intimate and personalized learning environment ensures a much higher level of
engagement. The access to trained facilitators and the small-group format means the
learning is deeply integrated and immediately actionable, providing a much stronger return
on investmentthan a traditional conference.

Logistics and Coverage

| have already reviewed the schedule for late October and am committed to minimizing
disruptions to our work. | will coordinate a comprehensive coverage plan well in advance to
ensure that all my responsibilities remain on track during my absence.

| believe the combination of formal CE credits, the all-inclusive value, and the deep focus
on sustainable leadership make this an ideal opportunity for my professional growth and
ourteam’s long-term stability. | would welcome the opportunity to discuss this further, and
| invite you to check out the program information page to learn more:
https://veterinaryleadershipinstitute.org/vli-trek/

Sincerely,
[Your Name]

[YourTitle]



